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267th Delaware State Fire Chief’s meeting minutes
January 22, 2026
Delaware City Station 15


•	The meeting was called to order by President Brown 18:45 pm. 

· Pledge was led by Terry Clark.  Invocation was given by Richard Walton

•	Address of welcome was given by Host Company Chief Alan McKenzie welcoming everyone to Delaware City and hope to have a very productive meeting.
	
Motion Mike Perone 2nd Mike Edwards recess for dinner

Meeting called back to order 19:26 by 2nd VP Jack Wilson who thanked the ladies for a wonderful meal.

President Brown introduced Michael Edwards who introduced Jason McKay who spoke for 40 minutes for the Dagsboro House Explosion.




Roll Call: 
President:  Jeff Brown		yes
1st VP:	Jack Wilson	yes
2nd VP:	Terry Clark		yes
Treasurer:	Mark O’Bier	yes
Asst Treas	Jon Townley	no
Secretary:	Stephen Maichle yes
Asst Secty:	Joe Morris		yes

Past Pres:	Michael Edwards  yes

Directors:	NCC	Gordy Edwards	yes
			Keith Stockman	no

		KC	Duane Fox, Pres	yes
			Rob Brode		no
			Quint Boots	yes
		
		SC	Ken Swarts Pres	no
			Richard Ward	no
			Ted Walius		yes

Advisors:		A.J.Shaw		yes
			Chad Ingram	yes

Recognition of Past President, 12  Current Fire Chiefs, 17  past Fire Chiefs all three counties  26

Motion Andy Hall 2nd Wally Poppe to accept previous minutes in written form

Officers report   President Brown attended a meeting on Dec 22nd DVFA and legislators to basically get everyone on the same page and plan to meet quarterly with the State Police to coordinate working together in the near future.   Committee list, working on updating, please add your name if interested in being added to any of the committees.

1st VP Jack Wilson:  Working with Steve Deery in updating the website its about 7% updated and trying to get training and upcoming events on the website

2nd VP Terry Clark: working with Jack Wilson to get training for conference   Anyone who wishes to be on the training committee please see me after the meeting.

Secretary Stephen Maichle  39 events 463 miles 85 hours

Treasurer report Mark O’Bier  in printed form
		Starting Bal (9/24/25)  $12,307.68
Total Income:	$1,344.40
		Total Expenses:	$3,259.48
		Checking Acct Bal (1/22/26): $10,392.20
		Total Association Assets:      $74,002.37

Directors Report:	
		NCC:	None
		KC:	Non
		SC:	None

Communications:	Received a letter from Belvidere supporting Terry Clark for the Position of 2nd VP

Committees:  Joe Morris reported on Gun Raffle – tickets to be available soon
Unfinished business:	none

New Business:  motion to accept the budget 2026 Andy Hall, 2nd Wally Poppe to approve the budget

Motion to accept the treasure report  Mike Edwards, 2nd Andy Hall Carried

Motion Jack Wilson 2nd Sectary Stephen Maichle for $500 donation for hosting the State Chiefs meeting    carried

Motion Andy Hall 2nd Ray Clark to do a $500 full page ad for the EDIAFC  carried

Motion Andy Hall 2nd Mike Edwards that this association supports Bill Walton for Asst Executive Director, Stephen Maichle for the Position of President of the EDIAFC and Andy Hall as Director of the EDIAFC  carried

Election of Officers:  NCC Director  motion Rob Snyder 2nd Steve Schank nomination of Mike Emmell  

Motion to close nominations motion to accept Mike Emmell  carried

Application for Membership:
	3 applications:	Michael Wihtorgwicz, Jr  Elsmere Asst Chief
				Harry Bridge V  Middletown 2nd Asst Chief
				Dave Block Middletown, 2nd Asst Chief

Motion to accept all three – carried
Association reports:	Fire Commision: Ron Marvel Red light money, working on the challenges  Recognize   Past Chief Grover Ingle for President Emmeritus for the DVFA


Fire Marshall John Rudd:  1 fire death NCC
Anyone having problems with NERIS contact Duane Fox  Opening for Deputy Fire Marshall position Kent county
Duane Fox and myself attended National Fire Academy. Looking forward with working the Officers up and down the state.	

Delaware State Fire School Chad Ingram: Just completed their annual training evaluation also working on the 2027 training calendar you will be receiving Officer training seminar link for the speaker. Two big announcements for retirement 57 years combined Bill Baker and Christine Murabito.  Sharon Barr replaced Christine as Fiscal Advisor
Update on 3 burn building in the state.

IAFC Fire Chiefs 1st VP Stephen Maichle  Registration closes March 24th conference will be at the Eden Garden Resort Lancaster, PA
Stated Membership is down we need your support IAFC Eastern Division 

NCC Fire Chiefs Gordy Edwards meeting Feb 5, 2026  Belvedere

Kent County President Duane Fox Meeting  Feb 11 South Bowers

Sussex County:  Jack Wilson  Feb 19, Gumboro

Delmarva:  No report

DVFA : Brian Reeder  New officer information please send to the Commision.   Get in your Del/Alt names
Conference will be held in Dewey Beach Dates Sept. 14-18
Revolving loan 
CSFI March 19, 2026
FDIC  April 21-25   trying to get more rooms
Surf tags- new process this year any questions see me after the meeting

DSFP:  President Dan Kaptcenic  Feb. 9  

AJ Schall:  DEMA  Snow storm info and State of emergency reimbursement
Happy 50th Birthday


Good of the Association:
Jackie Wilson : spoke on the evacuation plan and spoke on accountability throughout the state.  Lengthy discussion on PFAS

Time and place next meeting :  Station 85 Milton  March 26,2026 
dinner 6 meeting 7

Benediction:  Richard Walton

Adjournment:   20:17 Motion to adjourn   Andy Hall 2nd Michael Edwards

50/50 Terry Clark  $102.00
[bookmark: _GoBack]
Respectfully submitted,
Stephen Maichle, 
Secretary
							
			
